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Welcome, Entrepreneurs!

Discussion Questions & Summaries

Introduction to The 
Toilet Paper Entrepreneur

This guide is designed to help you dive deeper into The Toilet Paper Entrepreneur by Mike 
Michalowicz. Whether you’re discussing with a group or reflecting on your own, these questions 
and action steps will push you to think differently and embrace resourcefulness.

Section 1: The Mindset of a TPE

Summary: The book debunks the myth that success requires significant funding and experience. 
Michalowicz introduces the “Toilet Paper Panic” concept, using the metaphor of having only a few 
squares of toilet paper left to illustrate how constraints force creativity and efficiency. By learning 
to thrive under limitations, entrepreneurs develop resilience and adaptability—essential traits  
for success.

1.	 Mike challenges the idea that you need a lot of money, experience, or a perfect plan to start 
a business. How does this challenge your current beliefs about entrepreneurship?  

Mike Michalowicz challenges the traditional notions of entrepreneurship, arguing that starting 
a business doesn’t require a lot of money, experience, or a perfect plan. Instead, he emphasizes 
resourcefulness, creativity, and an action-oriented mindset. His unconventional approach urges 
entrepreneurs to embrace constraints as advantages, encouraging them to think differently and 
work with what they have rather than waiting for the “perfect conditions.”
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2.	 How have you seen resourcefulness play a role in success—either in your own life or in the 
stories shared in the book?  
 
 
 
 
 
 
 
 

3.	 The “Toilet Paper Panic” concept emphasizes making the most out of limited resources. 
What’s an example in your life where you’ve had to get creative with limited means?

Section 2: Thinking Outside the Box

Summary: Michalowicz encourages entrepreneurs to embrace constraints as opportunities for 
innovation. He highlights examples of businesses that started with little money but used their 
creativity to disrupt industries. The key lesson is that limitations force unconventional solutions, 
making entrepreneurs stronger and more competitive.

4.	 Mike argues that constraints drive innovation. Do you agree or disagree? Why?  
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5.	 What’s a business you admire that started with minimal resources but thrived due to 
creativity and problem-solving? 
 
 
 
 
 
 
 
 

6.	 How can you apply the principle of “use what you have” to your current business idea or 
side hustle?

Section 3: Taking Action

Summary: Bold action separates successful entrepreneurs from those who remain stuck in 
planning mode. Michalowicz emphasizes the importance of making decisions quickly, learning 
from failures, and adjusting along the way. He introduces the concept of accountability and how 
surrounding yourself with the right people can help keep you on track.

7.	 Fear of failure holds many entrepreneurs back. What’s one fear that’s stopping you,  
and how can you push past it?  
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8.	 The book suggests that being bold and taking imperfect action is key. What’s one small, 
bold step you can take this week toward your business goal? 
 
 
 
 
 
 
 
 

9.	 Accountability is crucial in entrepreneurship. Who in your life can help keep you accountable 
for your next steps?

Action Steps

Step 1: Identify Your “Toilet Paper Shortage”

•	 What’s one major constraint you’re facing right now (money, time, knowledge, etc.)?
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•	 List three ways you can turn that constraint into an opportunity rather than a roadblock. 

Step 2: The $0 Startup Challenge

Step 3: Commit to Bold Action

•	 If you had no funding at all, how could you start or grow your business today? List three 
actions you can take.

•	 Pick one business idea, pivot, or decision that you’ve been hesitant about. Commit to taking 
one concrete step toward it this week and share it with your group for accountability.
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Next Steps & Wrap-Up

•	 What’s your biggest takeaway from this discussion?  
 
 
 
 
 
 
 
 

•	 How will you apply the TPE mindset moving forward?  
 
 
 
 
 
 
 
 

•	 Sign up for Small Business 101 to put your ideas into action.
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toiletpaperentrepreneur.com

mikemichalowicz.com/the-
toilet-paper-entrepreneur/

Let’s get scrappy, think differently,  
and build something incredible!

https://www.facebook.com/MikeMichalowiczFanPage/
https://www.instagram.com/mikemichalowicz/
http://www.linkedin.com/in/mikemichalowicz/
http://www.youtube.com/user/MikeMichalowicz
https://www.tiktok.com/@mikemichalowicz
https://toiletpaperentrepreneur.com/
https://mikemichalowicz.com/the-toilet-paper-entrepreneur/
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