Businesses That Successfully

Leveraged Market Trends

CASE Dollar Shave Club - Disrupting
STUDY 1: the Razor Industry

Trend Identified:
Subscription-based e-commerce and direct-to-consumer (DTC) models gaining traction.

How They Aligned:
+ Created a viral marketing campaign that challenged traditional razor companies.
Developed a subscription model offering affordable, high-quality razors delivered monthly.
Eliminated the need for customers to shop in stores, aligning with the convenience economy.

Results Achieved:
+ Gained over 12,000 orders within the first 48 hours of launch.
+ Acquired by Unilever for $1 billion in 2016.
Pioneered the DTC model in the personal care industry.

Reflection Questions:
+ What inefficiencies in your industry could be disrupted with a subscription model?

How can you create a compelling brand story that resonates with modern consumers?
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CASE Tesla - Leading the Electric
STUDY 2: Vehicle Revolution

Trend Identified:
Growing concern for sustainability and advancements in battery technology.

How They Aligned:
Focused on high-performance electric vehicles (EVs) that appealed to luxury consumers.
Invested in charging infrastructure to remove range anxiety.
Leveraged government incentives and environmental policies to accelerate adoption.

Results Achieved:
Became the most valuable car company in the world by market capitalization.
+ Created a global demand for EVs, pushing traditional manufacturers to shift focus.
Expanded into energy storage and solar power, reinforcing sustainability goals.

Reflection Questions:
How can sustainability trends shape new opportunities in your industry?

+ What infrastructure or ecosystem investments could enhance your product’s adoption?
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CASE Airbnb - Revolutionizing
SV ) &<l the Hospitality Industry

Trend Identified:
The rise of the sharing economy and the desire for unique travel experiences.

How They Aligned:
+ Built an online platform enabling homeowners to monetize unused space.

Positioned the brand as an alternative to expensive hotels while offering local,
authentic experiences.

Used trust-building mechanisms (reviews, verification, insurance) to reduce friction in adoption.

Results Achieved:
+ Grew to over 4 million hosts worldwide with more than 1 billion guest stays.
Reached a valuation of over $100 billion after its IPO.
Forced the hospitality industry to adapt with flexible models and experiential stays.

Reflection Questions:
How can you tap into the power of peer-to-peer business models?

+ What existing assets can be monetized in new ways?
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CASE Peloton - Merging Fitness
CHVNEH  with Technology

Trend Identified:
Increasing demand for at-home fitness solutions combined with connected technology.

How They Aligned:
+ Created high-end exercise equipment integrated with live-streamed workout classes.
Developed a community-driven fitness experience with competitive and social engagement.
Used subscription-based content to generate recurring revenue.

Results Achieved:
+ Achieved a $50 billion market cap at its peak.
Developed a loyal customer base with high engagement and retention.
Influenced the broader fitness industry to adopt connected workout models.

Reflection Questions:
How can technology enhance customer engagement in your business?

+ What recurring revenue models can be implemented to stabilize cash flow?
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CASE Shopify - Empowering Small
CIVD) &-H  Businesses with E-Commerce

Trend Identified:
Explosion of e-commerce and increasing demand for easy-to-use online stores.

How They Aligned:

+ Created an accessible platform for entrepreneurs to build online businesses without
coding knowledge.

Integrated with social media and marketplaces, allowing businesses to sell across
multiple channels.

« Offered scalable solutions, from small businesses to enterprise-level companies.

Results Achieved:
Powered over 1.75 million businesses worldwide.
+ Generated over $200 billion in sales for merchants.
Became a leading e-commerce platform, challenging Amazon’s marketplace dominance.

Reflection Questions:
How can you simplify a complex process for customers in your industry?

+ What barriers prevent people from starting a business in your niche, and how can you
remove them?

SURGE CASE STUDIES 05



CASE Businesses That Successfully

SIUBNESSN Leveraged Market Trends

Final Thoughts

These case studies demonstrate how businesses can capitalize on market shifts by identifying
trends early, aligning their business model to ride the wave, and scaling quickly. By applying
these principles to your own business, you can position yourself ahead of the competition and
seize emerging opportunities.

Next Steps:

Take time to answer the reflection questions and explore ways to apply these lessons in your
own industry.
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