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INTRODUCTION AND CHAPTER 1:
Why Most Teams Just Don’t Care

Are there times in your work history when you could identify as either being like Alexander
Lesiliev or Ben York? What did the company’s work environment and management look like
in those cases?

Golden Handcuffs:

The concept of “golden handcuffs” is introduced when Elliott becomes indispensable due
to his specialized knowledge. How can a situation like this arise in the workplace? Have
you ever experienced a similar scenario?

Dealing with Employee Manipulation:

Elliott fabricates a story about his grandmother’s death to get paid time off. How should
employers handle situations where employees manipulate or deceive them? What steps
can be taken to build trust and maintain open communication with employees?

Lessons Learned from Mistakes:

Mike acknowledges mistakes in his leadership style and the consequences of those
mistakes. How important is it for leaders to be open about their failures and learn from
them? Can you think of any instances where admitting and learning from mistakes had

a positive impact on a team or organization?
@

Identity and Empowerment:

The author emphasizes the

importance of empowering
employees to explore and express
their true identities. How can
leaders create an environment
that encourages employees

to embrace their identities?
Have you ever experienced

a work environment that
supported personal growth

and self-expression?
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CHAPTER 2: CHAPTER 3:
Eliminate Entropy Recruit Potential

Organizational Entropy: Workshops:

The concept of organizational entropy is The concept of hosting workshops
introduced. How does entropy manifest or immersive experiences as a
in teams and organizations, and why is way to assess potential abilities is
it important for leaders to address it? discussed. What are the potential
benefits and challenges  of
implementing this approach in a
real-world hiring scenario?

Intangible Qualities:

Reflect on this statement: “The only
thing you can do for new employees
is give them skills and experience.
You can't give them the intangibles, Mike emphasizes the importance
like their attitude, energy, drive, of curiosity, desire, and thirst as
intelligence, or, for that matter, their indicators of potential. Do you
heart.” How does this perspective agree with this assessment? How
reshape the hiring process? can these qualities be effectively
assessed during the hiring process?

Importance of Curiosity:

Deconstructing High Performers:

The process of deconstructing high- Unexplored Potential:

performingemployees’rolesisexplained. Mike suggests that everyone has
How does this process help ensure a unexplored potential. Do you
smooth transition when employees believe this to be true? Can you
leave their positions? What challenges think of any personal or professional
might arise with this process? experiences that support or
challenge this idea?

Repositioning Employees:

Mike suggests that instead of seeking Leadership Comparison:

outside talent when new roles are The passage highlights the
needed, companies should first look distinctions between good leaders
at their existing employees. What are and great leaders. Which qualities
the benefits of repositioning current do you think are most crucial for
employees to fill new roles or tasks? great leaders, especially in the
context of talent recruitment?
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CHAPTER 4:
Adopt the Five-Star Fit

Balancing Individual and Organizational Goals:

How can a company effectively balance individual employees’ aspirations with the overall
goals of the organization? What challenges might arise in this balancing act?

Identifying Key Intangibles:

Among the three key intangibles mentioned (limber, learn, listen), which do you believe is
most important for success in a role? How do these qualities contribute to an individual's
ability to excel in their job?

Trial Periods and Employee Fit:

What benefits do you see in offering candidates a trial period before extending a
permanent job offer? How can trial periods help both the company and the candidate
assess fit?

Offering More Than Compensation:

Beyond compensation, what unique/extreme benefits do you think would appeal to
candidates and contribute to job satisfaction? How can companies tailor their offers to
meet individual candidate preferences?
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CHAPTER 5:

Maintain a Secure and
Accepting Environment

Well-Intentioned Initiatives Gone Wrong:

How can unintended consequences of well-intentioned initiatives impact the workplace
environment? Can you recall any instances from your own experience?

Physical Safety:

What strategies can leaders employ to proactively address and improve physical safety
for employees in the workplace?

Psychological Safety:

What practices can leaders implement to cultivate psychological safety within their teams
and organizations?

Financial Safety:

How can transparency around financial information positively influence employee trust
and engagement? Can you think of any downsides or challenges to implementing open-
book management?

Survey Employees: 2

Have you ever been in a situation @
where you assumed your employees
had certain knowledge or feelings,
only to discover you were mistaken?
How did this realization impact your
leadership approach?
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CHAPTER 6: CHAPTER 7:
Foster Establish a
Psychological Retention
Ownership Rhythm

Psychological Ownership Creating an Inclusive and
and Empowerment: Supportive Onboarding:

Consider your current role or Have you had positive or negative
the team you work with. How experiences with onboarding processes
could you apply the strategies in the past? How did these experiences
mentioned in the text to foster influence your perception of the company
psychological ownership among and your role?

your colleagues?

Transformation:

Sense of Ownership: Think about instances where someone

Reflect on a situation where joinedyourteamwithlimitedexperience but
you experienced a sense of eventually became a top performer. What
control, intimate knowledge, or factors contributed to their transformation?
investment of time and effort.

How did these factors contribute Daily Huddles:

to your sense of ownership over

that situation? Have you experienced or implemented

a similar format of daily huddles in your
workplace? How did it impact the team
Collective Psychological Ownership: dynamics and productivity?
Canyou think of any organizations
or groups that have successfully
nurtured collective psychological
ownership? What strategies did

they use to achieve this?

Empathy:

In your opinion, what role does empathy
play in the success of weekly one-on-
one meetings?

Benefits and Drawbacks: -
Annual Reviews:

What are some benefits
and potential drawbacks of
empowering employees with a
sense of psychological ownership

Do you have an annual review with your
team? If yes, what do they currently look
like? Is there anything you would change
after reading this chapter?

over their work or their workplace?
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CHAPTER 8: CHAPTER 9:
Master Build
the Ultimate Community,
Motivational Tool Not Culture

Balancing Dreams: Culture vs. Community:

How can leaders strike a balance In the book, how is the concept of
between their own aspirations and “culture” different from “community”?
their team’s individual dreams? How might a team function differently
if they focus on one over the other?

Employee Engagement
and Motivation: Belonging:

How does understanding and The book mentions that creating
celebrating employees’ personal intimacy in the workplace can
dreams contribute to a more strengthen relationships and elevate
motivated and engaged workforce? potential. How might leaders strike
a balance between intimacy and

Public Acknowledgement: professionalism in ateam environment?

How does the “Dream Tree” concept
at the office help reinforce individual
achievements and promote a sense How can diverse perspectives and
of community? What role does public backgrounds contribute to the overall
acknowledgment play in this process? success of a team?

Embracing Diversity and Potential:

Measuring Success: Reflect on your own experiences in teams

What are some potential indicators or workplaces. How have concepts such
that a company's culture is truly as belonging, community, culture, and
fostering personal and professional diversity influenced your engagement,
growth among employees? motivation, and ability to contribute?
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CHAPTER 10:

Up- Level Employee Experience
and Performance

Personal Operating Manuals:

Consider implementing the concept of Personal Operating Manuals in your workplace.
How could this tool improve communication, understanding, and collaboration among
team members with varying communication preferences?

Happiness and Business Success:

How do you think a focus on employee happiness, similar to Bhutan's approach to Gross
National Happiness, can contribute to the overall success and sustainability of a business?

Leadership Styles and Communication:

Reflect on your own leadership style. Are there aspects of your communication approach
that align more with Good Boss's empowerment or Bad Boss's control? How might you
adapt your style to better empower your team?
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CHAPTER 11:

Adapt to Changing
Work Environments

Autonomy and Accountability:

Do you believe the concept of ROWE could be effectively implemented in various
industries? What challenges might arise?

Balancing Autonomy and Collaboration:

How mightacompanyfind a balance between allowing employeestowork independently
and fostering a sense of community and collaboration?

Combatting Loneliness at Work:

In your opinion, what strategies could companies employ to combat loneliness among
employeesin a hybrid or remote work environment? Can you think of examples from your
own experiences where fostering social connections positively impacted engagement
and productivity?

Presenteeism and Employee Well-being:

Reflect on the concept of ‘“quiet
quitting.” What factors might lead
employees to engage in quiet quitting
behavior? How can leaders detect and
address it?
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CHAPTER 12:
Let People Go

Self-Awareness and Leadership:

Tasha Eurich’'s concept of changing “why” questions to “what” questions for self-
awareness is mentioned. How can asking “what” questions about leadership decisions
and interactions contribute to personal growth and better decision-making?
Reflecting on your own leadership experiences, what are some “what” questions you
could ask yourself to improve your leadership style and outcomes?

Communication and Firing Protocols:

The concept of “fire slower” emphasizes the importance of progressive discipline and
communication before letting an employee go. How might this approach lead to better
outcomes for both the employee and the company? In your opinion, what should be the
key components of a termination protocol to ensure that both parties understand the
situation and the reasons behind the decision?

Redefining Firing as Transition:

The idea of redefining firing as a transition to “alumni status” is mentioned. How can
employers ensure that the transition is respectful and supportive, rather than negative?

CLOSING

“Great leadership begets great leadership. Your leadership will
have animpact not just on your team, but on the teamstheygoon
to work with, on their children, and on their children’s children.”

How does that statement impact you upon the conclusion of the book?
Which aspects of the book will you implement?

Which aspects do you think you will not implement? Why?
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