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eDiscovery Day, Canada!

A two-day online program focused on electronic 
discovery and legal technology in the Canadian 

context.
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Translation Settings

Activer les sous-titres 
en français
Pour visionner ce 
contenu avec des sous-
titres en français, veuillez 
suivre les étapes de cet 
enregistrement :
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The Sedona Conference®

• Nonprofit, non-partisan research and educational institute dedicated to the 
advanced study of law and policy in the areas of antitrust, intellectual 
property, and complex litigation

• Transcending traditional continuing legal education to combine experience 
with dialogue, outside of the adversarial system, to contribute to the 
reasoned and just development of law and policy

• Supporting Working Groups to develop principles, guidelines, and best 
practices in targeted areas “ripe” for development
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The Sedona Conference dialogue model

Debate: Assuming that there is a right answer and that you have it
Dialogue: Assuming that many people have pieces of the answer and that 

together they can craft a solution
Debate: Listening to find faults and make counter arguments

Dialogue: Listening to understand, find meaning, and agreement
Debate: Defend one’s own views against those of others

Dialogue: Admitting that others’ thinking can improve on your own
Debate: Seeking a conclusion or vote that ratifies your position

Dialogue: Discovering new options, not seeking closure
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“Virtual” dialogue

• This webinar is being recorded
• Keep the “Chat” window open and join the 

dialog by text
• Raise your hand (virtually, using the icon) if 

you would like to ask a question or make a 
comment verbally

• Keep your mic on mute unless called on
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Continuing Professional Development (CPD)

• This webinar has not been pre-accredited, but most 
jurisdictions will provide at least 1 hour of CPD credit for 
attendance

• CEDS recertification credit is also available 
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We thank our sponsors

eDiscovery Day Canada  June 17, 2025 
©2025, The Sedona Conference®



10

Disclaimer

• The information in these slides and in this presentation is not legal 
advice and should not be considered legal advice

• This presentation represents the personal views of the presenters 
and does not reflect the views of any court, firm, client, or sponsor

• This presentation is offered for informational and educational uses 
only
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eDiscovery Foundations: A Primer on Electronic Discovery

Dialogue Leaders:
• Stephanie Mills, Cassels
• Stephanie Williams, ellwood Evidence Inc.
• Edward Chau, Deloitte LLP
• Katie Irwin, Lenczner Slaght LLP
• Ann Halkett, Alexander Holburn Beaudin + 

Lang LLP
• Tatiana Lazdins, Deloitte LLP

Moderators:
• Gretel Best, Gowling WLG
• Jasmine Lam, Deloitte LLP



Overview
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EDRM and the eDiscovery
Lifecycle

EDRM and the eDiscovery Lifecycle
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Stephanie Mills
Cassels

Stephanie Williams
ellwood Evidence
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EDRMEDRM

EDRM
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eDiscovery and Technology

eDiscovery and Technology
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Katie Irwin
Lenczner Slaght LLP

Edward Chau
Deloitte



Poll 1

What type of team are you?
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• In-House Discovery Team
• Service Provider/Vendor
• External Counsel
• None of the Above/Unsure
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eDiscovery Technology and Teams

Different types of teams:

• In-House Discovery Teams – Manage eDiscovery matters internally within an 
organization. May work with external clients if the team sits within a law firm.

• Service Provider/Vendor – Collaborates with external counsel and in-house 
Discovery teams to manage eDiscovery matters for external organizations

• External Counsel – Provide legal strategy and oversight for litigation and 
investigations. Will liaise with service providers and/or in-house teams.
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Poll 2
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How many of the following technologies/tools have you used?



18

eDiscovery Technology

Technology uses in the EDRM:

• Information Governance – How to manage and organize the data before litigation 
to reduce risk and cost

• Identification and Collection – How to get the data
• Processing – How to prepare the data
• Analysis – How to narrow down the data
• Review – How to examine and categorize the data
• Production – How to deliver the data
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Poll 3

Do you currently recover 
costs from clients for your 
eDiscovery charges?
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• Yes
• No
• Sometimes/Partially
• Unsure
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Understanding and Managing eDiscovery Costs

• What assumptions/information should you have when obtaining estimates?

• What are the costs to consider?

• How are costs allocated/recouped?
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Career Paths in eDiscovery

Career Paths in eDiscovery
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Poll 4

What type of organization do you work for?
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• Corporation
• Law Firm
• Service Provider
• Government
• Independent/Sole Practitioner
• Other (tell us in Chat)
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Poll 5

Which role applies best to you? 
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• Case manager/project manager
• Technical Specialist/Analyst
• Program Leader (Director/Partner, etc.)
• Law Clerk/Paralegal
• Review Lawyer
• eDiscovery Lawyer
• Other (tell us in Chat)
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Poll 6

What, if any, are reasons that you would like to 
change eDiscovery roles? 
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• Skills/career advancement
• Compensation/Benefits
• Remote Work Opportunities
• Culture
• Other (tell us in Chat)
• Not Applicable
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Poll 7

Where have you received your training? 
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• N/A – I’m new to eDiscovery
• Professional Setting/On-the-job training
• Formal education (specialized eDiscovery 

courses)
• Certification programs (e.g. ACEDS, 

RelOne etc.)
• None - I’m winging it
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Poll 8

Which resources are you familiar with? 
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• Sedona Conference
• ILTA
• Digital-evidence.ca
• ACEDS mentorship
• EDRM
• Other (tell us in Chat)
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• Sedona Conference and Sedona Working Group 7 (Sedona 
Canada)

• Association of Certified eDiscovery Specialists (“ACEDS”)
• International Legal Technology Association (“ILTA”)
• Canadian Bar Association (“CBA”)
• Ontario Digital Evidence & eDiscovery Working Group (“DEED”)
• eDiscovery Reference Model (“EDRM”)
• Provincial Bar and Paralegal Associations
• Software and vendor resources
• Legal publications and commentary

Resources
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https://secure-web.cisco.com/12HFnpOQyyJltkLfkP4w7TOF1j3yeL7dJ5a3fRsKzotTOuzalwKOlfmkt-7krOAjMHA2M_8iK52LO_Ly0Ea_AsMGhANEg-vBO8rzrV7vOJnGOw1_9htA-cg38pmCELenV0a962FWsRoIqQCaY96hnDftjrwFgbduc0yl7TpS7s3wZakb5NUSlxlhHFX5AjS-P9oBaVwkHbfurNV_9ZgVm5ya2RlqXIOJ2gyYjbLHui-GTTVUsnLa5HwVao_-dWdBwl9aUSRiynuLKAflb1a8-JZMiGuz4B-qdwh3Ik-fnk4lRzjeMZt8qyuJMSH6OS2Wz/https%3A%2F%2Fthesedonaconference.org%2Fwgs
https://secure-web.cisco.com/1Riu8djnETU34eMIIHCNz_lOPP1YsTYDnHvNeAfO2i5SqONAmhiLdB7yrLBODbY2phflzhNqXqMhCPuEgFOp3VK7ZBTLN2TCxUujBawPYzx1UUIye9kt0d3n1LmuZ_8tduIpm6uW4T2roM143TQ2qLQCr3cB35ehAXM0mb5UagNe1dS-p9l3xv8qAN0xEXD4ylQYY7sBE5HdO8M_8WXYT59UFie7zb075OG6DDoouE4mmu89C27dGnuaLqP5yO_HZEazvnDXfsbv548TPzNd9l4DYr2YX1pu9_xlzctVx7J6Bx1rmquNzJWYpalGVIfmY/https%3A%2F%2Faceds.org%2F%3Futm_medium%3DGoogleSearch%26utm_source%3Dppc%26utm_campaign%3DCEDS%2BCertification%26utm_content%3DCEDScertificationpage%26utm_term%3DCedsCert
https://secure-web.cisco.com/1BuSnumaPeQMU0Rc3yk0tR7ezWOBELJ9mhXSYFUg404JgYJkr8e5XXrr4KjZII4uYHfJVwSpJIcYO3C8YhUyYuD_DiKyORHy_9mB_xsS5hq-JnGSd65uy3qq-G3DN0Pi4mR7sAdbnf09kkg3YLLtqFF7CbcaJcthuH57Ni_LwhREIv0oFegBxWLQgFjOVyHXZQV1-sfO-xMDTgmFmoc4kcXb-4i3AW0_cv4KqhJAiIwuEti7sXUnbVPs8tGuWDxlwpyP8Ae4Z5zNqRUwo-urwUu9HiAO5sAyKXj3LPYXsdCzwakQCLSW9Bbq0tOnU1tu9/https%3A%2F%2Fwww.iltanet.org%2Fhome
https://secure-web.cisco.com/1aN4j0ZSfrtSmgBGAUVfM7iPet3gu_v6E6qfaejRHtugUnW6oIlZf2NOpFFFCZBwv2tnkAzP8T-A6kV1ip7nlMZImekUJaK2WJV5sziEJToZv27lrJqb9u0oVUQyuq8XKkkPKS6lueoGnFXeXwf1DT0qQXH3UfwGNnAVhdnQPJ6Xur5tdudHEBWNtFSXkZ6ALTRbKjcNjnQGxLOq8C-eDx1jCN-etqC_V_p88kleMHlLr9A-OBi1WXDjLWjWLKyZnirBQDdtTWtoqoRH15qCmNnPPWcC2oPM0T6lxm90T_2JTspLEA1n5FEsc7f2hxsYh/https%3A%2F%2Fwww.cba.org%2Fhome%2F
https://secure-web.cisco.com/1pJzfAddYpEBnjHZb9KpFR4ZwMrEOnTq6w8hbsGp3_eV0h6Bf4SsY0K5xO7PKmSoDAlbGW9k5-Fke_5NtIKMNPNbfO44mM5-lEGg0kBsnlQjehq4GTTR-Mr-otZnfP30udfiuTzUAsDxEo5K2ot7SWJZVhCcrc2qatppiDHtoK7ZSEtWeg5V8kfS8H-W2-oBatUL3Boo-o-5hBk570uP-tMclB71BKm2oYlLQUIoo7zuaMIa-v98Okcyh6NRdKMiR-ohtXqRbQylqt2PSPNWu2zhtbg-aPKjDHklY4uRWU_JxCMpQ0HD2AeGkfr4Qj9wo/https%3A%2F%2Fdigital-evidence.ca%2F
https://secure-web.cisco.com/1ImQST7d76bq32EeXwNRRc-Tt3zSW2qhMWDhyCxw_A4_Yn_gCDglVhJaUwwj1LaHp2103pPzL3Zk_pfqHmZ2qeh1DRke_tKNaqF757L0TDLwNyNnYgwymzOgwb7mqjHFv_QgIz9W6mFzsSkK7Ar0Zc9v9RoSxW39TfPlmaFqaDhLP5Xiq2Rup8ujLd2PZd4FUeRNA5yM5-9NxgbCnfFiaBY8C8ZaQgLMmrbZ2AqdQpEv0NQgp5gV4rT5lo8aI9gh8KJHnvhod4Bud6Xsc_cp4JMJEgKfjl-3l-MVk9B_I6NP2phR_71k-NG1PiEc2Tt0N/https%3A%2F%2Fedrm.net%2F
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Questions?
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Thank you for 
attending!
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We thank our sponsors
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Materials

• The Sedona Conference, The Sedona Canada Principles Addressing Electronic 
Discovery, Third Edition

• Conférence de Sedona, Les Principes de Sedona Canada concernant 
l’administration de la preuve électronique, troisième edition

• The Sedona Conference Working Group 7 Education Committee, Open Forum 
Education Report

• Conférence de Sedona Groupe de travail 7 Commission de l'éducation, Rapport du 
forum ouvert

You need to be logged on with your Sedona Conference username and 
password to access the materials and videos!
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Join The Sedona Conference Working 
Group Series!

• Individual membership are what keep us independent and nonpartisan
• Membership includes Sedona Canada PLUS

• Cross-border Discovery
• Data Privacy and Cybersecurity Law
• Global Intellectual Property Litigation
• Trade Secrets Law
• Artificial Intelligence and the Law

• AND eDiscovery Day registrants get 50% off new or renewal membership this 
month! (coupon code found in SurveyMonkey online evaluation form)
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eDiscovery Day, Canada!

A two-day online program focused on electronic 
discovery and legal technology in the Canadian 

context.
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