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1. Clarify Your ‘Why’ 

Why do you want to write this book? 

• Share expertise 
• Build a personal brand/business 
• Inspire or transform lives. 

Define your personal and professional 
goals. 

• Do you want to boost credibility, earn 
income, or create impact? 

 
Identify your definition of success for 
this book. 
How will you know when you reach it? 



2. Understand Your Reader 

Identify your target audience. 

• Who will benefit from your book? 
• What problems are you solving for 

them? 

• Consider demographics (age, 
country, gender) and 
psychographics (preferences, 
hobbies, world view)  

• Study similar books in your niche 
(comps, or comparison titles) — 
use ChatGPT to help



ChatGPT 





3. Define Your Book Idea 

Choose your type of non-fiction 
book — this is easier if you have 
comparison titles as a model for 
the structure 

• How-to, memoir, big idea, 
narrative non-fiction, etc. 

Use tools to refine your idea: 

• AI for market analysis 

• Keyword research for titles





4. Structure and Organise Your 
Book
Use existing assets — talks, slide 
decks, notes — dictation & 
transcription 

Plot / discovery write 
Create a draft table of contents. 
 
Break your book into manageable 
sections. Use sub-headings to 
maintain focus. 
 
Consider the transformational 
journey for your readers: 
• What knowledge or perspective 

will they gain by the end?





5. Write and Edit

Commit to a writing schedule:
• Block time in your calendar — 

actually book appointments with 
yourself 
• Use timed writing sessions or 

sprints. 

Draft (without perfectionism): 
• Aim for completion, not polish, in 

your first draft. 

Self-edit with tools like ProWritingAid 
or hire professionals for a polished 
manuscript (Reedsy has lots of tools 
& professionals to help!)



6. Consider how you will get 
your book into the world and 
reach readers
Decide on your publishing model 
— how much control do you want? 
Time to market? 
Selective rights licensing  
What else do you want to do with the 
book? 

How will you reach readers 
(however you publish)?  
Options for building an author 
platform — or using others (e.g. 
guesting on podcasts is a great 
tactic for non-fiction — use ChatGPT 
to research and draft pitch emails)





(7) Build a business ecosystem 
around the book
Multiple streams of income — 
formats — audiobook and 
hardbacks do well in print as well as 
standard ebook & paperback, 
languages, countries 

Take it off the page
• Professional speaking 
• Podcasting  
• Courses 
• Live events / webinars 
• Community/ subscriptions 
• Services/ consulting/ coaching



Any questions?

www.TheCreativePenn.com/writenonfiction2   

How to Write Non-Fiction, Second Edition 
is out now in all formats, audiobook 

narrated by me + bundle deals 
(everywhere from 31 Jan 2025) 

Get the slides at: 
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reedsy25slides 

Get your free Author Blueprint at www.TheCreativePenn.com/blueprint  

http://www.TheCreativePenn.com/writenonfiction2
http://www.TheCreativePenn.com/reedsy25slides
http://www.TheCreativePenn.com/reedsy25slides
http://www.TheCreativePenn.com/blueprint

